COMMISSIONERS MEETING

MINUTES
February 9, 2021
Meeting called to order by Commissioner Eakin at 7:00pm 
Meeting Attendance:    Commissioner Chair Ken Eakin, Commissioner Jim Borst, Commissioner Paul Barham, Chief Nathan Craig, Cpt Jim Johnston, Lt Blake Scully, and District Secretary Christy Boisselle 
AGENDA APPROVAL

MOTION by Barham, SECOND by Borst to approve proposed meeting agenda - MOTION CARRIED.
PUBLIC COMMENT

FIREFIGHTER REPRESENTATIVE

· The Association has elected new officers for the year:  Chair Jason Tupy, Vice-Chair Chris Payne, Treasurer Angela Boyd, Secretary Amber Tupy, and FF Rep Blake Scully.
· The Awards Banquet is tentatively scheduled for March 27th.

· The Egg Hunt or variation of it is tentatively scheduled for April 3rd. 

MINUTES

MOTION by Borst, SECOND by Barham to approve for signature the meeting minutes of the January 12th and January 26th regular meetings – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· January 2021 Financial Report reviewed. The final total in the expenditure column is incorrect.
· MOTION by Barham, SECOND by Borst to approve February 2021 expenditures, $561,082.59 - MOTION CARRIED.  Discussed the $30,000 warrant written to the Districts Revolving Fund.  This is for the used elevated master stream truck that the Chief found in California. $80,000 has been in the budget for this truck for over a year. The truck is a 2000 Pierce Sky Boom. The truck will be purchased directly from another Fire Department, so it is “as is”.  Chief Craig and Cpt Johnston plan on making the trip and spending time going over the truck and receiving adequate training on the use. Having this truck increases our capability with WSRB, hopefully allowing us addition points to maintain our 4 rating. It is not the plan at this time to include in the Auto Aid or Mutual Aid system, however, may adjust this to reciprocate aid to Yakima.  
· January Deposits $28,794.94 (YTD $28,794.94)
DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
· Cpt Johnston is working on the Station 52 zoning issue and the desire to put a “reader board” on the west side of the station.  Currently it is zoned residential.
· Chief Craig is working on an AFG grant for approximately $92,000 to replace District radios.

· The District received the COVID grant for $24,355.52 from the State.
STRATEGIC PLAN

· Staff is on track with the 2021 Action Plan and completing remaining items from 2020.
UNFINISHED BUSINESS

1. Completion of Station 51 expansion is set to be completed on February 23rd.  They are currently doing finish work, still waiting for windows and carpet. Will start punch list items next week.
NEW BUSINESS
1. Personnel:
a. Cpt Haubrich as been released to full duty.  Chief Craig is working on where to best utilize him and what his specific assign will be.  He will attend day drill to keep up on his training.

b. Lt Lyons has accepted a firefighter position with Pasco Fire. His last day is February 19th. Chief Craig has advertised within for a part time (2 hours per day) position to teach the WVHS Fire Science class for the rest of this school year.  Will evaluate the continuation of the class after that.  Chief Craig will revise the current job description of Lt Lyons position to include more supervision of the Day Crew. Hoping to hire from within for this position.
c. Lt Gillette has advised Chief Craig that she is looking at stepping back from her position in the next 6 to 12 months, giving time to get someone trained.

2. Chief Craig put together a letter that agencies could share with their board members on the consideration of moving fire dispatch service to Fire District 5. With YSO moving their dispatch center into Suncomm, this will cause even more service issues.

GOOD OF THE ORDER
1. The Fire Commissioners Communication committee will meet on February 10th at Station 51.
2. Legislative Webinar is February 10th.

3. Snure Webinars February 26th and March 12th.

4. Candidate filing period is May 17-21.

5. The new chain-link fence blew over on the east side landing on a T-post of the neighbor’s fence.  Our fence contractor looked at it today, he is working up an estimate, his may be an insurance claim.
There being no further business, the meeting was adjourned at 8:25pm.  Dated at Yakima, Washington this 9th day of February 2021.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, District Secretary 
by:  Commissioner Chair Ken Eakin
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